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Company Overview

I: Resonance

Resonance Consulting Pty Ltd, trading as “Resonance,” is a consulting and project management

firm established in 2014. Our team comprises project professionals and consultants with diverse

backgrounds, including asset management, business, science, ICT, engineering, art, and the

community sector. We are dedicated to providing comprehensive project management services

across various sectors, ensuring successful project outcomes.

Core Capabilities

Project and Program Management

- Expertise in managing projects from inception to
completion, including major construction works,
ICT projects, systems improvement projects, and

community projects

- Dedicated project managers focusing on time,
quality, scope, and budget.

Project Planning
Development of well-defined objectives, clear
governance, careful scheduling, and effective

stakeholder management

- Conducting planning workshops and providing
advisory or review functions.

Project Procurement

- Planning procurement, developing specifications
and running procurement processes

- Extensive experience in managing tenders and
contracts.

Project Rescue

- |dentifying root causes of projectissues and
developing solutions to get projects back on track

- Conducting project health checks and diagnostics.
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Construction Management and Contract Administration

- Providing superintendent services, contract
administration, and construction supervision.

Stakeholder and Community Engagement

- Managing consultation, capability development,
training, and engagement to meet stakeholder
expectations and build buy-in.

Consulting and Advisory

- Strategic planning, HSEQ system improvement,
business and process improvement, and project

management frameworks

- Conducting external reviews and assurance of
business cases or projects.

Workshops and Consultation

- Planning and managing consultation for strategy
development, business cases and projects

- Offering bespoke training, for example, business case
preparation and investment logic mapping.

Business Cases and Funding Applications

- Crafting compelling business cases and successful
funding submissions

- Efficiently taking funding allocations to practical
implementation.



Key Strengths

— Diverse Expertise
Team with varied backgrounds

ensuring a holistic approach to
project management

—> Comprehensive Services
Covering the entire project life

cycle from idea development to
business-as-usual transition

- Agility and Capability
Agile and capable team with

local presence and strong sector
connections

Our Advantage

— Enhanced Project Success
Improved project outcomes through

effective planning, management,
and stakeholder engagement

- Cost and Time Efficiency

Streamlined systems and
processes

- Stakeholder Satisfaction

Meeting and exceeding stakeholder
expectations through effective
engagement and consultation

Strong connections across
government, utilities, business,

and the community sector.

Ability to work as client-side
advisors or project managers.

Tailored solutions to meet
specific client needs.

Improved project success rates
with project management
support.

Efficient and effective use of
in-house and external resources.

Building strong buy-in and
support for projects.

Capability Statement - 2024

Resonance offers a

wide range of project
management and consulting
services designed to ensure

successful project outcomes.

With a team of experienced
professionals from diverse
backgrounds, we provide
comprehensive solutions
across various sectors,
including water, health,
energy, education, and

community infrastructure.

Our commitment to
understanding our clients’
needs and delivering
tailored solutions makes us
a trusted partner in project

management.

Contact us to learn how we

can help you achieve your

project goals.
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Timothy Phillips Director 0408 033 353

Patrick Cullinane Director 0424 575 937

Rebecca Greenwood  Managing Consultant 0413 806 841

Alice Doyle Accounts 0423 385 868

Level 5,152 Macquarie Street
ABN: 60 601409 634 Hobart TAS 7000
ACN: 601409 634

3 /15 Bega Street

A

contact@resonance.com.au Tathra NSW 2550



