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Founded in 2014, Resonance is a trusted Australian consultancy with a strong track record 

in project delivery. Our team brings together expertise across asset management, business, 

science, ICT, engineering, communications, and the care economy.

Project and Program Management

• Expertise in managing projects from inception to 

completion, including major construction works, 

ICT projects, systems improvement projects, and 

community projects

 

• Dedicated project managers focusing on time,  

quality, scope, and budget.

Project Planning

• Development of well-defined objectives, clear 

governance, careful scheduling, and effective 

stakeholder management

 

• Conducting planning workshops and providing 

advisory or review functions.

Project Procurement

• Planning procurement, developing specifications  

and running procurement processes

 

• Extensive experience in managing tenders and 

contracts.

Project Rescue

• Identifying root causes of project issues and 

developing solutions to get projects back on track

 

• Conducting project health checks and diagnostics.

Construction Management and Contract Administration

• Providing superintendent services, contract 

administration, and construction supervision.

Stakeholder and Community Engagement

• Managing consultation, capability development, 

training, and engagement to meet stakeholder 

expectations and build buy-in.

Consulting and Advisory

• Strategic planning, HSEQ system improvement, 

business and process improvement, and project 

management frameworks

 

• Conducting external reviews and assurance of 

business cases or projects.

Workshops and Consultation

• Planning and managing consultation for strategy 

development, business cases and projects

 

• Offering bespoke training, for example, business case 

preparation and investment logic mapping.

Business Cases and Funding Applications

• Crafting compelling business cases and successful 

funding submissions

 

• Efficiently taking funding allocations to practical 

implementation.
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What sets us apart

At our core, we focus on 

helping clients deliver projects 

that enhance services for 

their own customers—safely, 

on time, and with value for 

stakeholders. 

→ Customer-driven project outcomes

We help our clients achieve 

better service outcomes, through 

structured planning, sharp delivery, 

and genuine engagement

→ Tailored and end-to-end services

We manage the entire project 

lifecycle or support specific 

stages—always guided by what 

adds value

Whether you need a strategic 

advisor, a hands-on project 

manager, an engagement lead, 

or all of the above—we’re ready.

→ Local knowledge, sector-wide experience

Our team brings deep sector 

insight and strong local 

relationships

We’re known for being adaptable, 

proactive, and easy to work with.

Our advantage

→ Better results

We improve project outcomes by integrating planning, delivery, 

and stakeholder engagement.

→ Value for money

Efficient systems and resourcing keep costs down while 

maintaining quality.

→ Happier stakeholders

Meeting and exceeding stakeholder expectations through effective 

engagement and consultation.

We support projects across 

the full lifecycle—from early 

strategy and investment 

planning through to delivery, 

and into commissioning and 

handover to Business as Usual. 

We do this across several 

sectors including water, health, 

education, land development, 

transport and energy.

Let’s talk about how we can 

support your next project.
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Our work drives impact—

supporting communities, 

reducing costs, and improving 

performance.



Resonance Consulting Pty Ltd 

ABN: 60 601 409 634

ACN: 601 409 634

contact@resonance.com.au

Head Office

Level 5/152 Macquarie St

Hobart TAS 7000

NSW Branch

Suite 5/32 Market St

Merimbula NSW 2548

Key Contacts

Timothy Phillips Director  0408 033 353

Patrick Cullinane Director  0424 575 937

Rebecca Greenwood Managing Consultant 0413 806 841

Ben Smith Principal Consultant 0414 943 326
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